YMCA of Darke County Gymnastics Team
Parent Advisory Committee

The gymnastics team advisory committee is responsible for assisting the YMCA
gymnastics team program director and gymnastics team coaches in matters pertaining to
the smooth functioning of the competitive gymnastics program within the framework of
the YMCA'’s values, purpose, policies, and objectives.

Committees

Home meet management committee:

Coordinates gymnastics meets hosted by the YMCA of Darke County and recruits meet
volunteers. Sets up the gym and concession area for all meets, tears down and cleans up
after the meets. Also is responsible for organization of concessions at all home meets.
The Meet Director organizes all Score Master entries and prints the master score sheet.
-Home meets — Planning should begin months in advance. This committee is responsible
for the planning and running of any home meets. Workers needed: event timers, score
display, runners, scorekeepers, labels on ribbons, announcers for awards/welcome,
programs, team folders, team signs, coach’s/judges area runners, concession workers,
consignments, raffles, setup and teardown crews, etc. The YMCA should be notified if
the gym area needs to be shutdown during business hours. The YMCA will set up
bleachers, chairs and tables if they are told in advance what is needed. This committee
also needs to make sure that enough equipment is available and ready the day of the
meet. Equipment needed: Ribbons, small baskets for score table, small baskets for
runners, pens, dry erase markers, money box, menu sign, stopwatches (2), etc. Please see
the Gymnastics Director for questions regarding equipment that is property of the
YMCA.

Social activities committee:

Plans any non-profit activities such as pizza parties, family parties, parent get-togethers,
sleep-overs, Christmas parties, annual banquet, etc... Also plans something to recognize
gymnasts during championships, such as good luck cards or gifts.

-Social events — Notify the YMCA if the event is on site and reserve the area of the
YMCA that will be used. The YMCA will set up chairs and tables if they are told in
advance what is needed.

Publicity committee:
Promotes gymnast’s achievements by providing articles and pictures to local newspapers
on the happenings of meets, All-around winners, age group winners, records broken,
championship/Zone/ National qualifiers and provides pictures when available.

-Articles — Inquire from the coach on meet achievements and meet results.




Communications committee:

Develops, prepares, and distributes newsletters, updates website, posts new information
on bulletin board. Also maintains family folder system.

-Newsletters — Communicate with the coaches on important notices or messages from the
coaches. Updates families on current happenings of the gymnastics team.

-Web Site — The YMCA will maintain the team’s website. The link is
http://www.ymcadarkecounty.org/. (We are currently working on this.)

-Bulletin Board — There will be a bulletin board devoted to Gymnastics Team outside the
gym. Any articles, notices, messages, results, or pictures should be posted on the bulletin
board in the hall outside the gym. The dry erase board is also available in the gym.
-Family Folder System — Request current roster from coach to make sure every family
has a folder. Make sure that all families receive communication through the system.

Fundraising committee:

Coordinates fundraising activities.

-Fundraisers —This years fund-raisers will be the home meets. Other ideas will be
discussed at a later date.

Team Apparel Committee:

The Team Apparel Committee will coordinate and order team suits, warm-ups, T-shirts,
etc. They will also schedule team photos. Our team colors are black, silver, and pink. A
new team leotard was selected for last season. We will be using the same leotards for
2007-2008.

Team Warm-up Suits- will be ordered through Club 7 sporting goods in Greenville. We
will host a fitting for the team at the YMCA on May 23..

Team Apparel- embroidered team apparel can be ordered as a group at the beginning of
the season or at anytime individually throughout the year from Club 7 Sporting Goods in
Greenville. Screened T-shirts and sweatshirts can only be ordered as group purchases.

Team photo- a team photo will be taken and individual pictures can be ordered. Date
TBA.




YMCA of Darke County Gymnastics

Team Parent Advisory Committees

Chairman of the Committee:

Name Phone email
President Jodi Schaar 547-0198 jodischaar2(@yahoo.com
Vice-Pres. Claudette Diceanu
Secretary _ Jana Kolling 548-2103 kollingjana@hotmail.com
Treasurer Nicki Bowser 692-5496 nicki bowser@darke.k12.oh.us
At-large Cindy Shook 337-9570 cshook@plasticrecyclingtech.com
Home meet management committee
Name: Amy Booher Phone:
Name: Nicki Bowser Phone:
Name: Stephanie Allread Phone:
Name: Lori Keller Phone:
Publicity committee
Name: Stacie Ward Phone:
Name: Wendy Aultman Phone:
Name: Phone:
Communications committee
Name: Phone:
Name: Phone:
Name: Phone:
Social activities committee
Name: Sonva Franz Phone:
Name: Teresa Condon Phone:
Name: Donna Kueterman Phone:
Name: Phone:
Fundraising committee
Name: Shaughn Bingham Phone:
Name: Phone:
Name: Phone:
Team Apparel/Photos
Name: Darrin & Cindy Shook Phone:
Name: Phone:




